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Built to Last

It is our objective to create and develop opportunities to work closely with our sub-contractors and 
suppliers to mutual advantage, so that together we can deliver the best value solutions for the benefit of 
our clients.

Statement of Intent
The cornerstone of our strategy to implement our Policy is the careful selection of a limited number of 
suppliers and sub-contractors with whom we can develop an ever-closer working relationship.

Our position in the Supply Chain will influence how and to what extent we can add best value for our 
clients.

We will be able to manage and deploy our supplier and sub-contractor base to maximum mutual benefit 
by restricting our selection to our Preferred Lists.  This we will do wherever possible and particularly in 
circumstances where we are able to influence the selection process, such as in the case of:

In circumstances, where we have less control over the selection process, we will endeavour to provide 
our preferred suppliers and sub-contractors with the opportunity to secure the major part of our available 
business. 
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Negotiated Contracts• Framework Agreements•
Two-stage Tenders• Cluster Leadership•
Early Appointment• Partnering Arrangements•
Design Responsibility• Alliances•


